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TRADEBE

We have been providing environmental services
since 1983 through the treatment, energy recovery and recycling of waste from different industrial and production activities.
Leaders in industrial waste management services
in the UK, Spain and the US, with subsidiaries in
France and Brazil.
We operate 72 treatment facilities distributed
across Spain (25), United Kingdom (27), United
States (17), France (2) and Brazil (1), employing
2.000 people worldwide.
We specialise in providing safe, quality, innovative
environmental services that contribute to sustainable development and provide value to our customers, shareholders and personnel.
TRADEBE is a privately-owned company with
headquarters in Barcelona, Spain.
Our Identity
Our ultimate goal is to build a sustainable business that provides innovative and high-quality hazardous waste treatment and resource management solutions.
Our mission and values are the pillars on which
we build the company’s growth and they are an
expression of our commitment to all our stakeholders; customers, employees, shareholders,
government authorities, the community and the
environment.

Our ultimate
goal is to build
a sustainable
business

Mission &
Values

Mission Statement
At TRADEBE, we work internationally to offer quality innovative environmental services that contribute to sustainable development and provide value to our customers, shareholders and personnel.

Company Values
•Customer Oriented – We solve our customers’
needs by offering quality, innovative services.
•Results Oriented – We quickly make decisions
aimed at achieving results.
•Committed to People - We contribute to the
personal and professional development of our
personnel.
•Environmentally Friendly - We conduct our
activities by applying sustainability criteria.

We work to
offer quality
innovative
environmental
services

Environment

We recognise and accept the responsibility to ensure the protection and conservation of the environment.
In pursing this responsibility we are dedicated to
performing our activities using sustainable criteria
and seeking out innovative solutions to ensure the
appropriate assessment, treatment and elimination of wastes.
•

We are committed to respecting and protecting the environment and preventing pollution.

•

We recognise the contribution we make to
sustainable resource management.

•

We are committed to minimising any adverse effects on the environment.

Environmental performance is an integral part of
the business activities, and performance ranks
equally with the other company objectives, such
as those for production, quality and occupational
health and safety.
We recognise the benefits of continual improvement and operate an Integrated Management System in line with the principles of ISO
14001:2004 Environmental Management.
Our recognition and acceptance of these responsibilities will be demonstrated by our commitment
to achieve the following:
•

Comply, as a minimum with our regulatory, legislative, contractual or other obligations;

•

Identify Significant Aspects of all appropriate
activities, and specify and implement resultant
control measures in order to eliminate or minimise the potential for pollution and environmental impact;

•

Protect surrounding environments and prevent
pollution risk related to our activities;

•

Reduce environmental nuisance, energy consumption and preserving natural resources;

•

Ensure suitable arrangements for the handling, storage and transportation of substances
to prevent pollution are present and implemented.

•

Clearly assign responsibility, to appropriate
personnel, to monitor compliance with this policy and associated procedures.

•

Provide sufficient supervision, information and
instruction to ensure the protection of the environment as it may be affected by our operations and activities.

•

Ensure employees at all levels are suitably trained and competent to carry out their duties
and responsibilities.

•

Develop our employees to enhance personal
and professional capabilities which benefit the
environment.

•

Involve and consult employees on environmental matters to encourage commitment and
understanding.

•

Maintain the Environmental Policy, through the
continual improvement process, by setting and
reviewing performance against objectives.

•

Regularly review and report on our Environmental performance, implementing any corrective action promptly in respect of continual
improvement.

•

Review the policy annually during Management Review to ensure it and the supporting
Integrated Management System remains
relevant, appropriate and effective to the organisation.

Marketplace

TRADEBE recognises and accepts responsibility
to meet or exceed our customer’s expectations
and to prosper in the business and services we
provide.
In pursing this responsibility we are dedicated to
achieving the highest standards of quality in all
business practises and operations without compromise.
Quality performance is an integral part of our business activities and performance ranks equally
with other company objectives, such as those for
production, the environment, occupational health
and safety.
We recognise the benefits of continual improvement and operate an Integrated Management System in line with the principles of ISO
9001:2008.

Our recognition and acceptance of these responsibilities will be demonstrated by our commitment
to achieve the following:
•

Comply, as a minimum with our customer requirements, regulatory, legislative, contractual
or other obligations.

•

Determine customer expectations and needs
by understanding customer requirements;

•

Deliver a polite, efficient and professional level of customer service that meets the expectations of the company, both timely, and cost
effective;

•

Enhance customer satisfaction by supplying
services and products that meet or exceed expectations;

•

Communicate throughout the organisation the
importance of meeting customer needs;

•

Identify and solve problems to avoid compromising the quality of our services;

•

Provide flexible, innovative and technologically
driven solutions for the processing and recovery of hazardous and non-hazardous waste;

•

Clearly assign responsibility, to appropriate
personnel, to monitor compliance with this policy and associated procedures.

•

Provide sufficient supervision, information and
instruction to protect and preserve customer
relations.

•

Ensure employees at all levels are suitably trained and competent to carry out their duties
and responsibilities;

•

Develop our employees to enhance personal
and professional capabilities which benefit the
quality of the products & services provided;

•

Involve and consult employees on quality matters to encourage their commitment and understanding;

•

Maintain the Quality Policy, through the continual improvement process, by setting and reviewing performance against objectives;

•

Regularly review and report on our Quality performance, implementing any corrective action
promptly in respect of continual improvement;

•

Review the policy annually during Management Review to ensure it and the supporting
Integrated

•

Management System remains relevant, appropriate and effective to the organisation.

We take the
responsibility to
meet or exceed
our customer’s
expectations.

Marketplace
Customer
Satisfaction
TRADEBE performs periodic customer satisfaction survey to gain qualitative feedback from our
customers. This provides us with valuable insights
into our customer’s experience. The latest customer feedback questionnaire was performed in
2014 in the UK.
This information helps us to measure, manage
and improve our customer’s journey and hence
loyalty to TRADEBE.

Customer
Advertising &
Communications
We ensure that all the business advertising and
communications are transparent, informative,
legal, honest and truthful, allowing our customers
to make an informed decision when trading with
us.

Suppliers/
Supply Chain
TRADEBE’s business partners generally have a
commercial, long-term interest in the business relationship with us.Tradebe respect this and work
to create a win-win situation.
TRADEBE expect business partners and suppliers to comply not only with laws and internationally established business policies and practices,
but also to take their social and environmental responsibility seriously.
Occasionally when dealing with business partners
and suppliers, we are offered unusual gifts and/or
entertainment-related items.
It is TRADEBE’s policy to NOT accept or give
items above a low nominal value. Items of nominal
value such as a fruit basket or notepad are considered acceptable.
Gifts do not construe the acceptance of a vendor
or business relationship.

We ensure that
all the business
advertising and
communications
are transparent,
informative,
legal, honest
and truthful.

Workplace

Employees
We strongly believe that our employees are the
livelihood of the company.
We nurture a working environment that empowers
employees, encourages team work and treating
others with respect and fairness.
Continuous professional development is essential,
as well as rewarding employees for continuous results.

Diversity &
Equality
TRADEBE celebrates the diversity of our workforce, which is achieved through recruiting and retaining a mix of colleagues.
We believe that employees from different backgrounds allows for innovation, which is essential
for our ever evolving industry.
TRADEBE provides a work environment free from
harassment whether this is based upon a person’s race, religion, national origin, gender, sexual
orientation, gender identity, age, physical disability
or any other inappropriate or illegal action.
Employees have a right to confidentially pursue
a complaint concerning discrimination or harassment/victimisation via our Grievance Procedures.
Discrimination and harassment/ victimisation will
be treated as disciplinary offences and will be dealt
with under TRADEBE’s Disciplinary Procedure.
TRADEBE believes that the dignity of every person must be respected.
Harassment/victimisation of colleagues or visitors
is unacceptable and is regarded as gross misconduct.

We strongly
believe that our
employees are
the livelihood of
the company.

Workplace
O cc u pat i o n a l
Health &
Safety

TRADEBE recognises and accepts responsibility
to ensure, so far as is reasonably practicable, safe
and healthy working conditions for our employees
and others. In addition to compliance with statutory requirements, we will seek, proactively, to
prevent ill health, injury, damage and loss arising
from our operations and activities.
Occupational Health and Safety (OH&S) is an integral part of the business activities, and performance in OH&S ranks equally with other company
objectives, such as those for production, quality
and the environment.
We recognise the benefits of continual improvement and operate an Integrated Management
System in line with the principles of BSOHSAS
18001:2007.
Our recognition and acceptance of these responsibilities will be demonstrated by our commitment
to achieve the following:
•

Comply, as a minimum with our regulatory, legislative, contractual or other obligations.

•

Undertake risk assessments of all appropriate
activities, and to specify and implement resultant control measures in order to eliminate or
control risk.

•

Take all reasonably practicable steps to avoid
injury or damage to property which might occur as a result of our operations and activities.

•

Monitor the health and wellbeing of all employees to ensure the identification and prevention of ill health.

•

Ensure suitable arrangements for the handling, storage and transportation of substances
safely are present and implemented.

•

Provide and maintain plant, equipment and
systems of work that are safe and without risk
to health;

•

Develop a positive health and safety culture
across the company, involving the workforce
in the development process.

•

Clearly assign responsibility, to appropriate
personnel, to monitor compliance with this policy and associated procedures.

•

Provide sufficient supervision, information and
instruction to ensure the health and safety of
employees and others who may be affected by
our operations and activities.

•

Ensure employees at all levels are suitably trained and competent to carry out their duties
and responsibilities.

•

Develop our employees to enhance personal
and professional capabilities which benefit
OH&S performance.

•

Involve and consult employees on OH&S matters to encourage their commitment and understanding.

•

Maintain the OH&S Policy, through the continual improvement process, by setting and reviewing performance against objectives.

•

Regularly review and report on our OH&S performance, implementing any corrective action
promptly in respect of continual improvement.

•

Review the policy annually during Management Review to ensure it and the supporting
integrated management system remains relevant, appropriate and effective to the organisation.

Workplace
Labour
Standards
TRADEBE maintains high labour standards and
fully adheres to both national and international labour laws and regulations.
Good working conditions are maintained throughout TRADEBE by commitment to standards including, but not limited to: freedom from child or
forced laboured, safe working environment, freedom of association, legal hours of work, pay and
benefits.

Employee
P rofessional
Development &
reviews
TRADEBE encourages the continuous enhancement of employee’s qualifications and skills by
providing challenging tasks, performance feedback and targeted further training.
All employees have a Pesonal Development Review that is reviewed mid and year end.
We believe that developing talent on all levels
across TRADEBE is an important factor to ensure
business success.
Employee reviews are performed annually. This
process involves both self-assessment and manager reviews relating to the employees overall performance during the year. Company core values
and individual targets are reviewed, assessed and
rewarded.

COMMUNITY

TRADEBE strive to make positive changes in the
communities that we operate in. Jobs, prosperity
and investment are obvious contributors to the development of the local communities by TRADEBE.
However, we understand that a difference can be
made to through working with charity fundraisers
and voluntary services.
TRADEBE requires every employee to co-operate
in the effective implementation of this Corporate
Social Responsibility policy to ensure compliance.
We encourage and support employees to take
part in fundraising events throughout the year and
share these successes in our internal magazine.
Here is snapshot of our most recent fundraising
achievements and initiatives:
In Dec 2014, we held a Christmas charity fundraiser in the UK, US and Spain. every donation
made by our employees was matched by tradebe. in total we raised over £4.000/ 6.000$/ 5.000€.
Donations were made to the following charities:
Prostate Cancer UK, Asociación Española Contra
el Cáncer and Wounded Warrior Project.
In Sept 2014, Tradebe Heysham UK took part in
the World’s Biggest Coffe Morning - Macmillan’s
bigges fundraising event and collected £314.00 of
donations for the charity.
In Oct 2014, Tradebe US has a charity initiative
were Tradebe covers the expense of buying snacks that are purchased by employees with 100%
of the proceeds being donated to charities. Donations have been recieved by The St. Joseph’s Carmelite Home in East Chicago ( $2.364) & Wounded Warrior Project ($1.110).

We strive to
make positive
changes in the
communities that
we operate in.

